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Mission Statement

We, as members of the Nursing Home sector, seeleessas an integral part of the Health Service. We
promote the highest possible standard of accomnmudiacilities and care to residents and their fies

in our Nursing Homes. The dignity and fullness wifan life is of paramount importance to us and thus
determines our operating policies.

We seek to provide all appropriate care in accomamwith the requirements of each resident and aghypm
environment which is comfortable, allows privacydds clean so as to enable residents to retainrthei
individuality and self respect. The organisationaeir Nursing Home and the attitude of our stafflsha
reflect the individual needs of the residents, hilpm achieve personal dignity and allow, wherever
possible, the right of choice especially with redjsw the pattern of their daily lives.

Governance, Management & Staffing

The Management and Governance of Riverside Nukdomge is directed by a team of dedicated,
professional and highly qualified team who contihustrive to raise standards of care. The managéme
structure is shown below.
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The proprietors established Harvey Healthcare 682nhd operate 5 Nursing Homes in Dublin. Both perr
& Seamus have over 20 years of management anddsssaxperience.
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Noeline Kinnear RGN, Director of Care, has over 16 years expedeancCare for the Elderly, 11 years as a
Director of Nursing, has been a nurse since 19@9isalso a Pediatric Nurse. Noeline also has dobip
in Management from Limerick University.

Rachelle JoslingRGN, Director of Nursing, has been involved in thanagement of Nursing Homes for 8
years. She is also a registered midwife. Rachédle laolds a Diploma in First Line Management frdm t
National College of Ireland.

Rachelle is based in Riverside but all of the manaent team are available to meet with residentdizeid
families and can be arranged with any member df staby phoning the Nursing Home or speaking to a
member of staff.

As well as the management team Riverside employst&#, which is made up of 4 Nurses, 13 carers, 4
catering staff and 3 domestic / housekeeping a$ agla maintenance team that service all the group
facilities (see table below). We pride ourselvesoanstaff who are very accommodating and apprdaeha
fully trained for their roles and participate intbanandatory and other training both in house #&mndutgh
external training courses. All staff are fully trad in Fire prevention and evacuation, manual hagdl
elder abuse and the full range of policies conthinghin the Nursing Home.
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Friendly staff members are one of the tenets ofhame. All staff are familiar with each of our sits in
Riverside, and there are morning meetings with siaff nurses and carers to provide an update on all
residents. These meetings are usually chaired bipwector of Nursing.

Facilities

Riverside Nursing Home is a purpose built facili;md has a combination of single and sharing
accommodation. The Nursing Home is registered ®residents and there are 11 single rooms, which
range in size from 9.60 11.1nf, 8 of which are en-suite, 3 double rooms rangimgize from 14.8 to
20.5nf and 2 three bedded rooms which are 21- 22.5@ur shared rooms provide company for our
residents but have dividing curtains to ensuregayvand dignity.
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All rooms are fitted with call bell systems andattee beds and residents are encouraged to perseniaéir
rooms.

There is a large entrance hall, two main recepti@ms, dining room
and fully equipped kitchen as well as a smokingmmodhere is a
‘homely’ feel to the Nursing Home with carpet iretliving rooms and
comfy chairs and couches. The Nursing Home is t&itldy St
Margaret's Golf Club and is on a 3.5 acre site,chhprovides plenty
of area for residents to walk (on a superviseddass well as an
enclosed and secure patio garden.

Riverside is on the number 40 bus route and is ;qpiately 3.5
miles from Swords and Charlestown Shopping Centred a
approximately 15 minute drive from James Connotlg Beaumont Hospitals

We accommodate both female and male residents théhfollowing care needs: Care of the elderly,
Dementia Specific Care, Palliative Care, Respi@pv@lescent and Care.

Within these categories we are able to care fddeess recovering from |#
cardiac events, stroke and acquired brain injuri@efore any resident™ A
comes to live in our Nursing Home they are assebgeaulr staff to ensure
that our facility is suitable for their care needsjich may also, where
necessary, be subject to us being able to seclenearg external medical
support.

Admissions

Regarding resident admissions to our nursing honee,obtain all relevant information relating to the
residents’ health, personal and social needs wsipge- admission suitability assessment and depegde
rating scale tool which we complete when assesgatients in referring hospitals or homes. This
assessment is usually conducted by two peopleDiteetor of Care and the Director of Nursing, tcere
that a full and complete and comprehensive piat@ithe requirements of any potential resident camiet

by our nursing home.

We have an information booklet for all new resideim Riverside but, on arrival, all residents are
introduced to staff and residents and shown ardlieidl room and the facility. This is repeated apiewnf



days later over subsequent days so that they ceonmeefamiliar with Riverside Nursing Home and its
facilities. Residents and residents’ families anénids are also encouraged to inform staff of twdents’
interests and requirements and this is reviewestddy on an ongoing basis. A Care Plan which inccates
the Social and Personal needs will be compiledideass and relatives are encouraged to providetitgou
assist with these care plans

Emergency admissions can also be accommodated d®gsasents being conducted by the Director of
Nursing or the Nurse in Charge at time of admission

New Residents

We understand that the decision to move into l@mgitcare can be a stressful one. At Riverside Ngrsi
Home we want to make this transition as smoothoasiple. Our Director of Nursing will be happy teet
with any potential resident and their family andwithem around the facility and discuss any pensona
needs you may have.

We wish to ensure that our Nursing Home becomesaéaiehome for all our residents. Mail can be re-
directed to the Nursing Home and we can arrandgmave newspapers, magazines and periodicals delivere
in addition to the daily newspapers provided.

Relatives and friends can visit Riverside at amagstthroughout the day — although we do suggest tha
guests visit between 9am & 9pm and, if possiblejcamealtimes

Contract of Care:

On admission to Riverside Nursing Home you williggued with a Contract of Care, which will outlitie
services provided in the Nursing Home which aréolisws:

Quality of Care
Safety
Pastoral Care
Payment of Fees / Fair Deal /Termination of Cortrac

Care Plans:

An individualised Care Plan will be developed wiitle resident’s participation. This will be commeahce
within 24 hours of admission to set out individpatsonal care needs to provide direction to stafhivers.
This Care Plan will be reviewed on a regular basi$ not less frequently than at three-monthly \ratks:
We encourage participation from residents and famimbers in this process. It is important foras t
know what each resident enjoys and their interesizecially if they do not have the capacity to
communicate themselves. Our Director of Nursing@iaa you a copy of our care plans and the
information contained in them.



Internal Services and Activities
In order to enhance the care provided and enablesident to fulfill their personal, social and

psychological needs our Activities Coordinator wiléet with the resident to assess their likes aslikels.
The following services and activities are availablthin Riverside Nursing Home

Therapeutics

Riverside Nursing Home has contracted services fsoofessionally
registered and supervised therapists to enhanaergbabilitation
potential. The following therapy services are pded:

Physiotherapy, Occupational therapy, Speech & Laggurherapy and
access to the Department of Medicine for the Bjdesmmunity
liaison team as well as

Aromatherapy, hand massage, chiropody, optomeini$tSonas
Therapy, which is a sensory program that is pdettpbeneficial to
residents with various forms of dementia

Religious Services

Riverside Nursing Home welcomes all religious demations. Mass is celebrated in the Nursing Home
once a month and residents are encouraged toipatédn religious services on the TV each Sunday.

Activities
The Nursing Home takes into account the residentésests, hobbies, experiences, personality ardicale
condition. Riverside Nursing Home offers a wide ganof
activities designed to encourage the resident &p kaobile, and
most importantly, take an interest in life.

Activities are arranged by our activities coordoratvho has
trained staff to perform many of the activitieddid below. (These
activities take place on a daily basis and thetaile displayed)

Exercise to music, Sonas (stimulation of the sengesgram,
Bingo, Aromatherapy, Music Sessions, Board Gameass And
Crafts, Cinema Club, Quiz and Crosswords, Mini Rdiséall,
Board Games, Cards, Peata. We also have discussidopics of

conducted twice monthly and carried out by qualifigersonnel.
There is, of course, a visiting chiropodist anckgutar hairdresser.
(Some activities are not covered under the Fail Paatract

= ‘4 |E The above is not an exhaustive list and, as pathefresidents’

~VER - gocial and personal care plan, our staff will gekriow the residents
' interests and tailor activities accordingly. Residemay have an
interest in gardening that they would like to con@ or painting and
arts or simply playing cards, all of which can bE@nmodated.
Family input can be very helpful in this regard




Visiting

As stated above we do not have strict visiting baurd family and friends are welcomed and encodréme
visit the resident on a regular basis or maintaimtact by letter or by phone when visiting is nosgble. In
these cases, staff will offer to assist the regidenmrespond where help is needed. Visitors mugt #he
visitor's book each time they enter and exit thenbdor security and fire safety regulations.

All residents have access to the house phone omus@gheir mobile phones or have a personal lisialiled
by eircom. There is Wi-Fi access in the home as wel

Residents are also welcome to attend family outiegents etc.(a consent form needs to be signed)

The resident has the right to refuse to see avjsnd this right will be respected and up-heldh®/Nurse-
in-Charge who will, if necessary, inform the visg®f the resident’s wishes.

Smoking / Alcohol

We have a dedicated smoking room in Riverside andhose who like a drink this can be accommodated
but must be with the Doctor's approval and storath whe Staff NurseSmoking is not allowed in
bedroomsor other common areas

External Facilities / Activities
Riverside Nursing Home is situated in peaceful gasuoverlooking St Margaret’s golf course. Our

Activities Coordinator organises occasional daystfior residents of the nursing home to the theatre
shopping etc and we will assist residents to pagte in external activities outside of these ageaments,
where possible.

In the event where a resident attended a day esmee; a social club, or a parish centre priordmiasion
to the nursing home, every opportunity to contitluese activities, previously enjoyed, will be faated
where possible following the move into the nurdirogne.

(Additional costs may be incurred in these actgli

Nutrition

The nutritional needs of our residents are on@®foremost pillars in our Nursing Home. All foa i
freshly prepared and cooked by our chefs and &dlto meet the preferences and needs of our résiden
certain residents prefer softer foods or requistséance at mealtimes our staff are trained torertbat this
is provided with dignity, respect and patienceh@ligh residents are encouraged to be as indepesmslent
possible). Mealtimes are a very important partwfresidents’ day and we encourage residents ® din
together and socialise but meals can be servesbsidents’ rooms. Our meals are served at the follpw
times but these are flexible to suits their needs

Breakfast 8am to 10am
Lunch 12.30pm to 1.30pm
Tea / dinner 4.30pm to 5.15pm
Supper 8.30pm

Residents are always offered a choice at mealtandsare also offered hot and cold drinks at vartones
during the day.



We have regular menu meetings where residents,dtleocates and staff can contribute and share idlea
the best menu choices and the day’s menu is praottiyngisplayed in the dining room

Advocacy Group in Riverside Nursing Home

All residents following admission to the nursingi®are introduced to all the staff. Residents ahatives
are encouraged to discuss any issues or concethstaff. However if the resident wished to discas
issue of a more serious nature they are encoutagdidcuss this with the Director of Nursing.

Resident’s are also encouraged to complete a rdsidguestionaire
and return it to the Director of Nursing. Resideatsl relatives canj
become members of the nursing homes “Residents dsatyoGroup” |
where issues can be discussed and, outside of résglents and
relatives are also asked to make comments or stiggesind place B
them in our suggestion box which is in the front.ha -
A resident may at any stage appoint an advocadetton their behalf. i

Safety & Security

Your safety is of paramount importance to us. i yequire assistance please ask a member of staff o
alternatively use your call bell to seek assistance

The Nursing Home has designated Safety Officers adgist in implementing our Safety Statement and
educating all staff members. We also employ a gajéficer who train staff on risk assessments & ris
management

Fire Safety
The Nursing Home has a modern Fire Alarm Systetadfitwith “Fire Exit Notices” and “Fire Emergency
Instruction Notices” displayed at strategic poitmioughout the home, as advised by Fire Inspectors.

Staff are instructed during induction training wittgard to the Fire Prevention/Drills Policy, whiakludes
use of fire appliances, evacuation procedures,ngpishe alarm etc. Residents are informed of the
emergency procedure during admission.

Staff undertake a daily inspection of exit routmsg do regular inspections of our fire equipment attend
fire drills, which are compulsory for all staff méers.

All our fire equipment is tested and serviced aimium of two times a year.
CCTV
Our premises are secured by CCTV cameras, whicimgmeblic areas only within our home, and to the

front and rear of the building

Other Emergencies
If you discover other scenarios/ circumstances kvpiase a risk to residents/ staff, please infororyo

nearest staff member immediately who will follow d&mergency Policy.



Residents’ privacy and Dignity

Our nursing home has a policy on privacy and dygoftthe residents and all staff are trained torstto
preserve and maintain the dignity, individualitydaprivacy of all residents within a warm and caring
atmosphere, and in doing so will be sensitive &rdsident’s ever changing needs.

All shared rooms have curtains around the bedstware used when carrying out personal care and all

medical information on residents is held on a aetitial basis.

We would like you to think of Riverside Nursing Heras your home from home. Our staff will do their
utmost to protect your privacy and dignity by:

» knocking before entering your room
» asking your permission prior to any personal/ mgsnterventions

» asking your permission before staff undergo trgrand development in your personal care. You
have the choice of male or female care staff tombelved in your care.

If you feel your privacy and dignity is being coroprised then please inform a member of staff that yo
feel comfortable with.

Policies that inform our practice

As a provider of high quality nursing care we wefsothe ‘National
Quality Standards for Residential Care Settingfioler People in
Ireland’. These standards will help to consolidatisting good practice
whilst also identifying areas for development. Aygmf the standards can
be obtained either online at:

http://www.higa.ie/media/pdfs/HIQA_Residential _Ca&tandards_2008.
pdf

or in writing to: Health Information and Quality #ority, Social Services Inspectorate, 1301 CityeGa
Mahon, Cork

Other policies that we adhere to include:

Health Act 2000/ 2007
Infection Control Guidelines
Responding to Allegations of Elder Abuse
Policy on Nutrition



Risk Assessment
Medication Policy
Handling and Disposal of unused or out of date wsiin
Emergency Policy
Residents personal property and possessions
Communication
End of Life care
Recruitment selection and vetting of staff
Provision of information to residents
The creation of, access to, retention of and detstm of records
Health and Safety, including food safety, of restdestaff and visitors
Complaints Policy and Procedure
Missing resident
Temporary absence and Discharge of residents
Behaviour management
Admissions

This list is not exhaustive.

Complaints / Suggestions
We encourage all residents and visitors to givéeedback on our home, facilities and any spec#suées
that may arise. Any complaints will be dealt with guickly as possible and in line with our compigin
procedure. A notice is prominently displayed on pinecedure to be followed when making a compliant i
our front hall.

Any complaints should be made orally or in writitgthe Staff Nurse or to Rachelle Josling Direaibr
Nursing and the matter will be investigated as sa®possible. The Director of Nursing will give déack

to the complainant and details of the appeals pde required. All complaints are reviewed by our
independent complaints person —contact detailaxagable from the Director of Nursing. If a residéeels
that their complaint has not been dealt with satifrily they have the right to take this compldinther.
We are regulated by HIQA. Any other concerns careferred to HSE or the Ombudspersons office; etai
are on our displayed Complaint’s notice.

Bereavement
In the event of bereavement, the family can expeety possible support and consolation from sikfe
resident’s relatives usually make funeral arrangegméut the Director of Nursing can be relied upon
assist as much as possible. Where there is nooh&it, the Director of Nursing will attend to timecessary
arrangements. All Religious Denominations will kspected and accommodated.






